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states Battour (2018), it is forecasted that global spending for Muslims to travel out of their 

countries of origin will constitute US $233 billion in 2020 (Qaddahat, Attaalla and Hussein, 

2016) and US $300 billion is expected to be in 2026 (Nisthar and Mustafa, 2019). Islamic 

tourism is considered to represent a powerful commercial force with outstanding 

perspectives (Zamani-Farahani and Henderson, 2009). Battour et al., 2014, states that 

Muslim customers constitute a global market of around 1.82 billion potential customers.  

As regards Uzbekistan, since 1993 country became a member of United Nations 

World Tourism Organization (UNWTO) (State Committee of the Republic of Uzbekistan 

for Tourism Development, 2019) and there is a considerable potential to develop 

pilgrimage tourism based on spiritual culture of Islam (Navruz-Zoda and Navruz-zoda, 

2016). According to research “Tourism White Paper 2018” which involved citizens from 

72 countries – 2.0% of Uzbekistan visitors followed a purpose of visiting religious sites 

and pilgrimage (State Committee of the Republic of Uzbekistan for Tourism Development, 

2019), which may confirm existence of potential for further development. For instance, 

Bukhara considered as one of the main centers of Ziyarat tourism, because there located 

tombs of Muslim saints and unprecedented number of mosques. First International Forum 

on Ziyarat tourism was held in February 2019 in Bukhara, as a result of which it was signed 

a Bukhara Declaration on the recognition of Uzbekistan as a center of Ziyarat tourism 

(Uzbekistan.travel, 2019). According to the Global Muslim Travel Index (GMTI) rating 

for 2019, Uzbekistan is among the ten most attractive countries among the member 

countries of the Organization of Islamic Cooperation (OIC) and stays on the 18th place in 

the world in providing amenities to Muslim tourists (State Committee of the Republic of 

Uzbekistan for Tourism Development, 2019). 

 

Motivations and Expectations of Islamic Tourists 
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main and most considerable motivations for Muslim tourists to travel are: “natural scenery, 

wide space and activities, cleanness and shopping, and modern atmosphere”. Nevertheless, 

Rahman (2014) also mentions following: “Islamic tourism is flexible and it allows Islamic 

tourists to shopping, sports, medical etc.” In agreement with Hassani and Moghavvemi 

(2019), important consideration while making decision where to travel for Islamic tourist 

– are Islamic religious attributes and access to Muslim culture and needs. Halal – means 

accessible and permitted by Islam religion (Duman, 2012), and as religion have an 

influence on consumption and consumption patterns, Islamic tourists might have 

expectations about Islamic lifestyle, services separately for woman, hygiene and security 

(Bazazo et al., 2017). 

 

Itinerary 

Following itinerary is proposed, all intercity movements will be carried out by plane. 

Day one (Tashkent, Hotel Hyatt Regency) 

Chorsu – the heart of Tashkent Old City 
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Khodja Akhrar – was honored and respected spiritual thinker – leader of Sufi order 

Naqshbandiya, from who’s influence political life of the region was developed.  

Mausoleum of Imam al-Moturidi 

Imam al-Moturidi – was a person who fought for the purity of Islam and his tomb is 

sacred place of Samarkand. 

Bibi Khanym Mosque 

Amir Temur had an intention to build the mosque in honor of his wife Bibi Khanym 

and after returning from India he made a decision to construct the biggest building – the 

Mosque, which would have praised the name of Temur and his wife Bibi Khanym.  

Shakhi Zinda Necropolis 

Shakhi Zinda – 
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Madrasah was built in opposite to the Ulugbek Madrasah and there are two mosques 

located in it (winter and summer). 

Chor-Minor Madrasah 

Chor-Minor, translated as four minarets, and there actually are four small minarets 

decorating it. 

Lyabi-Khauz Ensemble 

«Lyabi-Khauz» means «at reservoir». It is one of the major Bukhara squares and 

there are Nadir Divan-Beghi Madrasah and Kukeldash Madrasah. 

Ark Fortress  

It is one of the most ancient architectural and archaeological monuments of Bukhara, 

where are also located Childukhtaron mosque, and complex itself represents a huge 

museum of archeology and history.  

Bolo-Khauz Complex 

This complex is the only monument which left on Registan Square and it located 

right opposite the Ark.  

Nadir Divan-Begi Madrasah (folklore show in the Madrasah) 

The ensemble of Nadir Divan-begi includes madrassas, khanaku and khauz. In the 



https://arrow.dit.ie/ijrtp/vol4/iss4/4
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Learning and development policies in                                        

        Verizon Communications Inc. 

 

Islomjon HASANOV  

 

Year 3, Business and Economics 

 

Learning and development theories 

“Organizational learning is the intentional use of learning processes at the individual, 

group and systems level to continuously transform the organization in a direction that is 

increasingly satisfying to its stakeholders” (Dixon, 1999). 
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“Verizon Wireless”- Model of Learning and development practices in the 

achievement of business goals:  

 Building labor force and corporate business as worthy as our networks  

 Be in the lead to create shareholder value  

 Being recognized as a company of iconic technology networks 

Enactment of “Verizon Lean Six Sigma” (VLSS) leads to transformation of its 

culture and customer satisfaction, improvement progresses, which will boost the results 

and rise shareholder value and profitability of the company. Due to VLSS initiatives, 

principal employees are identified as high-level self-programmable leadership potentials. 

Learning and Development programs expected to generate thinking performer leaders in 

all departments and sectors of a company.  

Learning efficiency of VLSS, 6 learning efficiency projects identified: 

 Training Request Analysis 

 New Hire Analysis 

 Coaching Solution Analysis 

 Learning Effectiveness Evaluation 

 Support of Management  

 Learning Measurement or Return on Investment 

Hands-on approach facilitated implementing the process of development theories on 
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employees and potential and existing consumers. L&D created an e-learning module, to 

help employees make improvement on customers service experiences, learn essential 

information, strengthen personal skills and answer the question “WHY VZW?” 

Cognitivism theory includes e-learning, predominantly knowledge driven practices 

require limited individual activity and it is medium or high costly, accordingly, to “Verizon 

Wireless”. 

 15,813- Annual total number of Verizon labor force, franchisees and free-lancers 

 15,813 - Total number of Verizon labor force, franchisees and free-lancers through 

online e-learning 

 890- Hands-on classroom session offerings 

 350- online e-learning courses offered 

 10,550- Number of offered learning and development courses via effective usage of 

technological practices. 

Four Kirkpatrick levels of Evaluation is used by Verizon Wireless. Examined key 
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for getting more knowledge and learning new skills. As an example, more and more 

employees of Verizon turning to competitor company, AT&T, to have better working 

conditions and learning environment.  

Due to AT&T’s policy, employees were paid for their successful implementation of 

pursued ideas during working time and simultaneously, encouraging teams and individuals 

for making innovations within the company.   

Establishing adequate time, self-coordination for knowledge and exchanging skills and 

knowledge among employees should be included in the learning and development policy 

of the Verizon and set as one of the top priorities.  

   Undervaluation of knowledge 

The problem is that many employees do not realize how valuable and useful the 

knowledge and skills they possess, in terms of contributing this knowledge to their work 

and team. In such cases, learning and development team leaders, as well as managers 

should show that employees are respected and valued, and to make them recognize their 

individual skills and strengths. Positi(n)-3(g)4ang (en-US)>> BDC 7au((n)-3(gk)-3(i)44(i)--176(an)-4( )-e32C  /P <</M1J
ET
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David McGuire. (2014). Human Resource Development. 2nd ed. CPI Group (UK) Ltd.  

p.19-23, 85-90, 150-159. 

Verizon_History_0916. (2019). [online] Available at:  

https://www.verizon.com/about/sites/default/files/Verizon_History_0916.pdf  

(Accessed 1 Nov. 2019). 

It’s the Network - Verizon (Feb 08)s. [online] Available at: http://m.cedma- 
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Importance of personal and professional development 

 

Kamola NISHONOVA  

 

Year 3, Business and Financial Management 

 

Introduction  

This assignment is dedicated for my Personal and Professional Development plan 

(PPD). It shows a clear reference to the strength of mine and plays a big role in my life in 

the process of encouraging my unique advantages over other youth. Actually, character of 

my PPD would be based on Personal and Professional Development theories. I have 

decided to write exactly about this skill of mine because it always provides me with 

successful achievements and destroys any kind of difficulties which could back down me 

on my way to target. 
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Quality of being Assertive and its origin 

If I think about this personal quality of mine, it becomes more obvious that, this 

personality traces back to my years of 18 when I first land a job. The thing is that, at that 

time I was engaged in extra classes in educational center when the CEO of this 

establishment offered me a job which contained of paper work (students attendance), 

payment information (receiving payment) and timely supply of study materials which after 

some period was promoted to a receptionist. In the early days of work, in the relationship 

with boss, I started to be passive dealing with problems and in some cases let them go 

unfair, or made unfair decisions towards me comparing with my coworkers. Then I started 

realize that, advocating myself in a positive and proactive way means being clear, honest, 

direct, in other words being assertive. At the times when I got upset with my boss over my 

performance, I started expressing my opinion in a diplomatic and professional way rather 

than swallowing my feelings and becoming resentful, which in some cases resulted to 

falling down of self-esteem, boost stress and anxiety. (Ames, D 2009). 

 

Description & evaluating this quality as strength 

Benefits of being Assertive are colossal: 

 Rise ability of communicating confidently – especially while addressing 

uncomfortable or delicate situations.  

 Have great self-esteem  

 Possess ability of overcoming negative thoughts –
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Personality tests and theories 

Apart from work experience, while studying following module called UGB260 

Personal and Professional Development I have learnt a lot relating to my personality and 

identify the path to Professional Career Development.  

In the first weeks of this class we underwent personality test called Myers Briggs 

Type Indicator “Humanmetrics”. 

Here the results I received:  

 34% - extraversion moderate preference over introversion  

 3% - Sensing dominates over Intuition 

 16% - Feeling overrules Thinking 

 3% - 
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possibilities, people with high emotional intelligence tend to be more successful in life than 

people with lower EIQ, even if their classical IQ is average.  

This emotional intelligence test which we also covered in class, evaluate several 

aspects of emotional intelligence and suggests ways to improve it. 

 

It is worth to note that, Emotional Intelligence (EI) can be developed. The study of 

Nelis et al (2008) can be a strong evidence of this. In other words, the ability of EI can be 

improved through trainings and gaining experience. Admittedly there are some tips of Nelis 

et al regarding increasing this ability: 

 Keeping an “emotion diary” for a period of 1-2 weeks. 

 This kind of diary helps to improve self awareness. Potentially:  

o Perception of emotion 

o Managing emotions  

o Utilization of emotions 

Every individual has his own unique “emotional signature”, things like, what 

emotional triggers in person, how emotions impact on his behavior, his pattern of mood 

frame…. To be more clear, this method, dairy technique defines personal distinct 

“signature”.  

 

Assertiveness in reference to the personal and professional effectiveness 

Assertiveness, is a fundamental communication skill. (Mayo clinic) 

Because Assertive people tend to speak up among others and stand up for their point 

of view as a result they establish rapport, as it is viewed as healthier communication style. 

From this point on, one moment came up my mind which reminds me one situation that i 

had a notably use of my assertiveness. I was a student of year 1, and with a group we were 

handling the module called “Human resources Management”. Thus, we received a task, 

where we were divided into 4 groups and had to conduct a research choosing one 

establishment. It is was kind of teamwork, and it is obvious that each team would face with 

difficulties coming in one decision, planning and ACTING. In the first days of negotiating 

it was hard to all members to speak up, to express own ideas and there was a bit anxiety. 

For that reasons, in order to overcome this first shock of group members, I made up my 

mind to take initiatives and encourage others. This was the first step of removing barriers 

and forming a real team who shares values and has one goal. On the next day, gradually 

we started to establish rapport and work on our project. After the submission of our work, 
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we were informed that, our project received the highest mark. Therefore, i will list some 

advantages of behaving assertively. 

 Obtaining self-confidence and self-esteem 

 Take control of your feelings 

 Earn respect from others 

 Establish communication 

 Achieving win-win situation 

 Develop your decision making skills 

 Establish honest relationships 

 Obtain more job satisfaction (Book: Mayo Clinic Guide to Stress-Free Living) 

 

It is worth to note that, at the week of 7 covering following module, we did exercise 

related to Johari Window technique. To be more precisely, this tool is used to improve 

mutual understanding, relationship between individuals within a group, group’s attitude 

with other groups and to facilitate personal growth. It also can be used to discover your 

strength, blind spots, and areas to explore.  

 
(Adapted from Arthur Janov, The Primal Scream) 

 

After being acquainted with this technique, I found out that this can also be used in 

understanding employee/employer relationship because it is used as disclosure and 
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Application of the Whole Brain teaching method 

 

Alijon SALIMOV  

 

Year 3, Business and Financial Management 

 

I have tried several things to improve my teaching skills. We regularly have teacher’s 

meeting at our school, which aim to help teachers work professionally. In one of our 

teacher’s meeting, I found out a new method of teaching. The method is called The Whole 

Brain teaching. It was new for all teachers. 

The method was introduced using the method itself and we enjoyed it a lot. I wanted 

to use it in my class. It increased my classroom management dramatically and also I 

significantly reduced TTT (teacher’s talking time) and increased STT (student talking 

time). Which was great! Do you want to know how? Let me describe how this method is 

used. 

The major elements of the method: 

Score board The scoreboard consists of 2 columns.  One is for the 

teacher and another one is for the students. During the class 

either teacher or students get points. If the students do all 

which is asked from them they get a point but if they make 

mistake or if they are not concentrated enough the teacher 

gets point. And at the end of the class all points are 

counted. Usually it is better if there is a present for the 

winner team. It can be for each class or after five wins or 

any other patterns. A present keeps students motivated. 

And in order to get a point, the students should work as a 

team, which means it can be considered as a teambuilding 

activity as well 

Gathering 

attention tool 

Whenever a teacher says “CLASS” students must reply 

“YES” all together. The word “CLASS” is used instead of 

“Please everybody look at the whiteboard or look at me or 

so on”. In classes for kids or teens, the eacher en o� 
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Digital Marketing tools applicable for business 

 

Gulsanam RAKHMONOVA  

 

Year 3, Business and Economics 

 

Introduction  

Each entrepreneur could profit by learning the most recent advanced promoting 

strategies. Computerized promoting can cost-productively interface you with more clients 

and to level up among your rivals. The larger point behind these promoting methods is 

driving progressively natural traffic to your site and expanding your presentation with 

progressively portable clients. Since such an extensive amount computerized advertising 

is mechanized, you'll additionally be sparing a huge amount of time, cash, and exertion as 

you approach expanding your effort.  

 

The tools of Digital Marketing that many businesses need  

Without any doubt that reviews led by technology goliath Microsoft and other techs 

Google indicated computerized showcasing beats customary types of advertising regarding 

ROI, transformations and deals builds, your most solid option is consolidating advanced 

and conventional advertising together.  

Google likewise directed a contextual investigation of computerized advertising's 

ROI viability and found that organizations that grasped advanced showcasing alone 

encountered a 6% uptick in deals. Organizations that joined advanced showcasing and 

conventional types of promoting (print and TV advertisments) about a 11% expansion in 

deals! 



27 



28 

 Price: list value, limits, recompense 

 Place: channels, areas, stock, transportation, coordination 

 Promotion: publicizing, individual selling, advertising 

Coming to the case study of Walmart, Walmart is an American based company that 

operates in more than 28 countries and operates as hypermarkets, groccary stores and 

discount department stores. It is founder is Moore Walton and James Lawrence Walton. 

1962, Walmart is recognized as one of the biggest retailer from incomes and amount of 

workers internationally. Walmart produced income of $ 482 billion in the year 2016.  

Market segmentation, market positioning, market targeting in Walmart’s Marketing 

strategy. 

Market Segmentation procedure helps to understand the diversity of sub-fragments 

of clients and their continuously changing needs. Other segmentation stratigies thet 
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Conclusion 

Advanced advertising has turned into a sort of umbrella term for a colossal cluster 

of accommodating promoting systems. Everything from designing and improving the 

content of the website and email promoting, web based life advertising, and customary 

substance promoting are incorporated under the computerized advertising umbrella. To 

know what is in buyers mind, Walmart makes sure that they give attention to each of its 

components.Every case is seen beforehand and covered in advance. In essence, nothing is 

managed by the organization, without guaranteeing that its activities are in any way 
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Strategies to apply to develop Samarkand as a touristic destination 

 

Akhmaddiyor ABDULLAEV  

 

Year 3, International Hospitality and Tourism Management 

 

Introduction 

In many countries, tourism takes a very special position. Mainly due to its capability 

to contribute to the economy and development of local communities, significant amount of 

destinations was able to improve a notable amount of aspects of their living (Maloletko et 

al., 2014).  Authorities involved into development of the tourism are bound to look for 

some guidelines in order to ensure both sustainable development and economic benefit to 

the destination (Abdollahi and Talooni, 2016). The beginning of 21st century has seen into 

the development of tourist demand to look for new destinations with fresh senses and 

experiences (Parisa and Aghayari, 2016).  

Tourism is one of the most complicated activities due to the fact that it combines a 

variety of spheres of economic and social life within the destination. Thus, leading to the 

fact that when tourism is not planned or planned improperly it may have a significant 

amount of undesired negative impacts. Which leads to the importance of tourism as a 

carefully planned activity within overall planning process as well the one promoting social, 

cultural and economic flourishing (Hall, 2006).  

One of the destinations in Uzbekistan that may have not used its potential fully is 

Samarkand – one of the oldest inhabited cities on the territory of the Central Asia. The city 

that has been a capital for the empires of the Sogdian satrapy and the Empire of Timur. 

Back in 2001 the city was included the World Heritage List by UNESCO. It is currently 

the capital of Samarkand region and the second largest city in Republic of Uzbekistan with 

population of over 500.000 people in 2015. (Advantour.com, 2018). 

This report will attempt to utilize rich cultural heritage and immense potential of the city 

of Samarkand in order to propose a sustainable development plan to the respected 

authorities. First part will focus on the review of existing literature and analysis of the data 

available and second part will propose more direct development strategies that can be used 

in Samarkand to develop it as a destination.  
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Literature Review 

In order for any development to be undertaken in the modern world, it is necessary 

for this development to be incorporated with principles of sustainability. The following 

section will undertake a research of the sustainable planning and development in different 

academic sources. 

In the recent years, a huge spike in attention to the sustainable development is 

evident. The sustainability concept grew out of unequal distribution of costs and benefits 

and disappointment with outdated policies concerning economic growth (Bramwell and 

Lane, 1993; Hardy, Beeton and Pearson, 2002).  

It is viable to note that defining sustainable development of tourism can be 

challenging (Swarbrooke, 2005). Butler (1999) identified sustainable development as “a 

form of tourism sustained over a period time”. However, the most commonly referred 

definition remains the one provided by the Brundtland Report which states that 

“sustainable development is development that meets the needs of present without 

compromising the ability of future generations to meet their own needs” (World 

Commission on Environment and Development, 1987). Notably, issues related to 

sustainability are commonly examined in four dimensions: ecological, economic, political 

and socio-cultural (Sharpley, 2009; Ritchie and Crouch, 2003). As to when it comes down 

to certain territories, sustainable development is accomplished with involvement of 

strategic management that reflects in the strategy for development (Nowacki et al., 2018). 

Ritchie and Crouch (2003) state the importance of development strategy for tourism to be 

a part of overall planning of strategy development. They have also noted that there are two 

reasons for that: 1) goals cannot be achieved without being harmonized with the plan in 

general; 2) It will be answering the same questions on a different scale. For any strategy to 

be sustainable, it is prerequisite for it to be concerned with the improvement of quality of 

life for the local community by increasing visitation and expenditure of tourists, while, in 

the meantime, following basic sustainability guidelines (Nowacki et al., 2018; Carter, 

2007).  

Parisa and Aghayari (2016) identified the following overall strategies to develop 

tourism: 

 Coordination with international standards; 

 Security; 

 Accurate and extensive advertising; 

 Training skilled workforce; 
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from that, this model recognizes the Importance of microenvironment and global macro-

environment. Overall, factors affecting destination are allocated into five categories and in 

total account for 36 variables.  

 

Figure 1. Ritchie and Crouch model. Source: (Ritchie and Crouch, 2003) 

 

Narrowing down the focus towards some specifics, a few potential development 

directions and ideas were determined. 

Some authors declared the importance of the marketing and promotion efforts to 

ensure development and growth of tourism. In particular, Urry (2006) stated that 

communication is crucial in building the successful image, and that communication 

involves clear, selected and coherent information that will be offered to a tourist in order 

to influence his choice of destination. Ousby (1990) concluded that in order for successful 

marketing communication of destination to occur, there is a need to establish “specialized 
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different purposes of tourism, there is a certain similarity, visitors experience and taste new 

food (Parisa and Aghayari, 2016). Developing the aspect of gastronomic tourism may serve 

as a great opportunity for communities to develop products and marketing activities that 

will benefit local agencies (Banu and Sheereen, 2015).  

It is also important to consider, that as the number of incoming tourists increases, 

the immediate need for more accommodation facilities presents itself. Explored literature 

offered two possible easy development takes on that point. 

First is development of low-budget hotels.  The budget hotels are commonly referred 

as the ones positioned on the lowest extreme of “value-for-
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maintain the creative tourism in a sustainable way, as it holds potential to bring bad 

experiences to both, visitors and locals. (Stipanović and Rudan, 2014). 

 

Methodology 

Following the main task of drawing up a preliminary strategic report to develop 

tourism in the city of Samarkand, this research exercised a qualitative approach. The 

following approach is identified as “an array of interpretive techniques which seek to 

describe, decode, translate and otherwise come to terms with the meaning, not the 

frequency, of certain more or less naturally occurring phenomena in the social world” (Van 

Maanen, 1979). Both primary and secondary data were collected. Secondary data was 

collected from different journal and book publications, both in hardcopy and online. 
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locally owned accommodation facilities and visit locally owned restaurants and cafés. For 

the purposes of retaining authenticity and unique experience. The usage of the digital 

technologies by the tourists was on a significantly high level, on the average of 67% of the 

respondents in age of 17-44. Majority of respondents of that survey also pointed that they 

were attracted to Uzbekistan and Samarkand i
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hotel properties. It is expected, that, insufficient at the time, hotel facilities will receive 40 

new hotels by 2021 (Samarkand.uz, 2018).  

 

 
Figure 3. Average nights at different destinations. Source: (World Tourism Organization 

(UNWTO), 2015) 

 

There is also a governmental plan in place. Following that plan, the infrastructure of 

the city is expected to receive $9.8 million by 2019, in order to implement newly approved 

“Samarkand City” project. This project is assumed to modernize the core of the city with 

shopping venues and 24/7 entertainment facilities (Caravanserai, 2018).   

In addition, statistics show, that in 2015 over 142 thousand visitors came to the province 

of Samarkand, of which, over a half are estimated to be foreigners. Unfortunately, any 

further statistics is not available.  

Cultural heritage sights are currently the main focus of the touristic industry in 

Samarkand. Although, certain flaws were identified, such as a lack of professional guides, 

insufficient infrastructure of the city itself and overbooked hotels. If any increases of the 

touristic activity are to occur, the immediate need for additional lodging facilities might 

arise.  
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Development Plan 

After having both primary and secondary data analyzed, it is possible to draw a 

development plan for the city of Samarkand.  

The conceptual model that was identified previously could serve as viable basis to 

draw a sustainable development plan for the city. However, due to the fact that model 

contains immense amount of variables, it might prove difficult to have all areas covered. It 

is also notable, that such model is concentrated mostly around “attractiveness” of any given 

destination. Researcher being bounded by the limit on the project, in both time and word 

count will not be able to perform such thorough and deep analysis, that would require 

precise identification of all factors. Thus, researcher feels responsibility to point out in this 

research a future need to implement Ritchie and Crouch sustainable competitiveness model 

to the conditions of Samarkand city. However, despite the fact that model is fairly 

generalized and is intended to fit any destination, it lacks capabilities to respond to certain 

situation-specific conditions.  

During the research, a certain amount of specific strategies to develop tourism was 

identified. These strategies are proven effective, and a need for them to be applied was 

evident throughout analysis of data and evaluation of tourism resources.  

 

Creating a Positive Image 

One of the main concerns of any tourism destination is a need for a correct marketing 

communication with end-user, the tourist. Such communication will allow a destination to 

build a positive image in the minds of the potential visitors. Samarkand possess immense 

amounts of cultural heritage sights, it was also a part of the Silk Road, which was pointed 

out by some tourists as one of the main reasons they were interested to visit the city in the 

first place. The city of Samarkand also have incredible examples of the Muslim architecture 

and possesses potential for religious pilgrimage. The 21st century allows incredible 

possibilities and pathways to develop an image of any destination, on basically, minimum 

wage. Most of the population of target markets for Uzbekistan and Samarkand city visitors 

are actively involved in use of social media and internet as a whole. Meaning that future 

use of promotion activities via social network and online editions of popular newspapers, 

such as Independent, The Telegraph etc. Notable, is the fact, that some of those online 

editions already do have some articles on Uzbekistan; however, they are outdated, or broad. 

An effective and open communication with people responsible for those editions, 

invitations for them to visit the city and see its magnificence with their own eyes is one of 

the possibilities. However, one must not disregard use of the TV and internet promotion. 
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Creative Tourism 

Tourism is ever changing, and tourists are seeking new experiences and emotions. 

One of the ways to provide these experiences and in the same time maintain a certain 

sustainability is a development of the creative tourism. As it was pointed in the literature 

above, creative tourism is highly intertwined with cultural tourism and is very participative. 

As of this moment, almost no cities on the territory of Uzbekistan do not have creative 

tourism as one of the developing parts of their tourism planning structure. Some of the 

destinations, however, offer some limited amount of participation in artisanship of local 

masters. Thus, meaning that Samarkand could be in the vanguard of development of 
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one should consider to have more budget hotels that will be more affordable for a 

completely new market of tourists, while providing additional opportunities for locals. 

Another significant aspect is a development of so-called homestay segment. This 

strategy for a long time was implemented in Malaysia (Muslim, Numata and Yahya, 2017). 

Moreover, it is possible to witness, that homestay program in Malaysia offers economic 

support, empowers women and provides immense opportunities for a local community, 

while offering a new and wide range of experiences to a tourists. Tourists, that is exercising 

this way handling his accommodation gets to live with actual local family, and witness a 

spectrum of cultural identity 
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Audi company’s learning and development practices 

 

Akmal ALIKHODJAEV  

 

Year 3, Industrial Management 

 

Introduction  

Audi AG is a multinational car manufacturing company that designs, engineers, 

produces and distributes cars all over the world.  

The company have started the operation on 1910 and headquartered  

in Ingolstadt, Bavaria, Germany. Currently, Audi belongs to the Volkswagen Group and 

vehicles under the brand of Audi Company produced throughout the world in nine 

production facilities. Audi Company is engaged in car operation industries as automotive 

and motorcycles, segments as luxury and sport. The car manufacturing industry includes 

the designing, production, manufacturing and marketing of vehicles of the Audi and other 

brands of Volkswagen Group. The cars of Audi Company always distinguished within the 

other car manufacturing companies with car materials quality, application of advanced 

manufacturing technologies and customer comfort.  

 

Learning and Development 

The learning and development or sometimes also called as training and development 

is a component of human resource management that aims to improve the performance of 

employees and group of workers within an organization by increasing skills and 

knowledge. Indeed, learning and development goes to the delivering of education solutions 

to the workforce of company. Learning and development designed to form a part of an 

organisation’s human resource or human capital development strategy to align the 

workforce performance with the organisation’s general vision. On a practical level, 

employees that are responsible for talent development within the company should clarify 

skills gaps among groups and then they should find suitable trainings and learning to fill 

these gaps.  Learning means the general or specific training that employee requires in order 

manage the working responsibilities. Learning mostly organized by the employee’s 

organization as it lies to the interest of job offer. Development activities are that activities 

which emphasized to the future growth of employee. Development related to the 

employee’s personal ambition and career development goals.  
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Analysis & Discussion 

Audi Human Resources Strategy 

Highly qualified employees are the guarantee of Audi’s successful performance.  

The constant strategy of Audi Human Resource is the training of young people all over the 

world and offering qualifications options and assigned development in life phases of own 

employees. The core of Audi Human Resources strategy is based on future-oriented task 

completion and strengthening of competences on individual basis. The company strategy 

compromises the blended and targeted development phases and links strictly aimed to the 

future prospective. In Audi Company employee’s performance assessment are conducted 

on regular basis and the data given helps to make the analysis of personal work 

performance. Constantly innovative view of the management of Audi made to be able to 

implement the specialized qualification training during the entire working time of company 

employee.   

 

Training Specifics 

According to the multiple researches in field of human resource studies, Audi 

Company has considered as on the best training company in Germany. The achievement is 

stated by the offering optimal working opportunities for apprentices in the category of car 

manufacturing companies. Each year, Audi takes into training and apprentice more than 

800 young specialists to the two training campuses in Germany, in Ingolstadt and 

Neckarsulm. Moreover, on the yearly basis the company conducts vocational training on 

more than 20 specified occupations with special and individual focus on the future 

prospective directions as electric mobility and digitization. The training session is 

remarkable by the advanced technologies of learning; the learning process is conducted by 

the use of tablet computers and additional IT competence. Audi company collaborates with 

the local German universities, as an example, apprentices at the Neckarsulm Training.  

Campus are able to pass double degree course of learning  

on mutual collaboration with the Baden-Württemberg Cooperative State University. 

Whereas, young specialist in Ingolstadt Training Campus have the opportunity to combine 
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mobility, pushed Audi to open the range of divisional programs in the local school and 

universities. Opening of such vocational training programs gave the chance to apply for 

the new degree program, which will be in high demand in upcoming years. Moreover, Audi 

have already introduced the distance online learning platform to teach new generation of 

specialist on digital technologies, which is served by the experienced Audi trainers and 

mentors. 

 

Staff Development and Training 

The training is referring to process of learning and developing new skills, which 

allows the employee better meeting the core objectives of organisation. In case of Audi, 

learning process additionally includes the getting new skills to distribute brand values and 

corporate ethics. In most cases, learning and development process can be concerned with 

employees’ personal needs, however in Audi, personal and individual development have 

been connected to the objectives of organisation. Such a strict emphasis on connection of 

personal and corporate interests leaked out the following values: 

 Audi employees benefit from the developing of skills that allowed them to be more 

motivated and productive; 

 Audi Company benefits from the growing of highly qualified and effective 

employees who are able to show professional and independent work attitude to meet 

Audi’s high quality service;  

 Customers benefit from the realizing that their expectations exceed by skilled 

specialists and Audi team members. 
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Moving to the next need, Apple provides a various kinds of applications to its workers to 

guard the safety need of employees like, make better the health and safety standards, 

teaching more workers to recognize dangers or making available the safety outfits. 

According to report that was made in 2013, Apple provides not only a good safety, but also 

a good workplace that consists of maintain of social networks, the chance to work in team 

and improve the employee-supervisor considerations.  

Aside from gratification of priority needs in Maslow’s table of theory, Apple puts 

its best efforts to one of the highest level need such as Esteem need. Workers of Apple 

Corporation have monthly rewards, like bonus of wage from 3% to 5%. This method shows 

that Apple satisfied from employees who have efficiently done their works. There is a good 

example for Esteem need in the Apple Corporation is that the workers are able to obtain a 

free phone for good job. This is not only a reward, but also the best motivator for workers, 

as it gives them an opportunity to raise their responsibility and will let them know that their 

efforts were made not in vainduring work. Moreover, Apple Corporation gives a huge 

chance to employees by making available to participate in educational and developmental 

programs. Now, over 200,000 workers have taken places in these programs since 2008. 

According to the engineer of Apple, it should be noted that Steve Jobs did not have a 

particular idea in mind and he gave a mission to employees such as: make a device that 

individuals will love so much and that they will never go out without it. Consequently, the 

mission has been useful, as Apple corporate made it available to their employees the 

opportunity to be creative, as well as, enhance their skills and growth.  

Beside the Maslow’s hieqA吀d A吀hhࠀ�
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So that employees work in full force they need a lot of strength and diligence and 
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This meeting will be completed one on one with the general manager and for the 

third meeting, each reaction of the competitor may be estimated, similar to will the 

applicant react with an inquiry or a circumstance. It may likewise be conceivable, that they 

are advised not to wear anything formal like, shirt and tie, so in conclusion they may 

likewise be estimated by their clothing. The inquiries asked in the third meetings would in 

all likelihood like, the last 2 meetings about past knowledge and how to deal with specific 

problems.  

In the last interview the candidate has a conversation with head manager. For the 

first time, it may look like the last 3 interviews, as there are might be questions about past 

experience and knowledge. An interview lasts about 20 minutes and the candidate will be 

aware about the notification that she/he will receive within 3 weeks.  

Also, candidates may be notified about rejection by e-mail or from phone call, but 

sometimes Apple Corporation uses e-mail because of safe the time.  

 

Comparison the Apple Employee Motivation policy with Human Resource cycle 

It is obvious that Apple Employee Motivation policy has all aspects of Human 

Resource cycle and I will provide and compare each of them. To be more accurate, Human 

Resource cycle makes up 5 stages. As was mentioned above Apple has its own Recruitment 

process, which has a various kinds of steps. The next cycle is Education; Apple Employee 

Motivation policy pays huge attention to the knowledge of their employees as were shown 

above by working in team or creating a device from your own imagination. Also, there is 

Motivation cycle and here Apple Corporation has a lot of strategies in order to motivate its 

employees to increase work efficiency and effectiveness. For example, Apple Corporation 

provides workers with personal device for efficient work or tries to safe time to workers 

by providing them with transportation. The pre-last stage is Evaluation and it should be 
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Strengths and weaknesses of Apple Employee Motivation strategy 

At the present time Apple is one the most productive corporations, that has its own 

strategy so as to motivate employees and control them. Moreover, there are a lot of 

advantages by working in Apple such as: giving to the workers the discount to different 

types of devices or maintaining the healthy life style of workers. But, each company have 

problems and Apple is not exception.  

Pluses of Employee motivation policy of Apple Corporation are:  

 Apple employees receive an annual discount of 25% on the purchase of music 

players iPod, computers and tablets iPad.  

 The upcoming moms should not worry money during pregnancy period, as well as, 

company provides a 14 week rest after childbirth.  

 Employees have a big chance to enjoy the nature and event that Apple makes for 

them every month.  

 

Minuses of Employee motivation policy of Apple Corporation are:  

 Workers do not have enough time to their family, because the schedule is flexible.  

 There is strict corporate control explaining what Apple can and cannot do. This 

causes a certain sufficient degree of tension among the leading employees who come 

from other companies.  
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Conclusion 

It should be concluded that Apple Corporation has a strong motivational policy and 

attempts to satisfy employees, as well as, give to them knowledge in order to enhance the 

Corporation level. Also, Apple is a leader among international companies and they try to 

imitate to Apple, the strategy of Apple is perfect example because they concentrate not 

only obtaining employee to do something, but also obtaining these workers work for Apple 

Corporation.  
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Introduction 

Nowadays the topic « Green-house gas emissions and climate change»   is one of the most 

disputable for the last 10 years.  The key role are playing the consequences of the emissions 

and climate changes. To begin with, this is worldwide problem, which in an integral part 

of influence on economics.  In addition, humanity started to take measures to tackle this 

problem. In this article will be presented the analysis of crucial evidences, which explains 

how to find balance between economical part of this topic 
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The consequences of disappearing Aral Sea 

 It is died as ecosystem  

 People feel lack of water resources 

 Deforestation of tugai (forest) 

 The reduction of Aral’s flora and  fauna  

 Migration of population 

 The high level of water’s salinity 

 Disappearance of 40 sorts of fish 

 The deterioration of people’s and animal’s health  

 The local  climate change of Aral region, Pamir and Tyan-Shan mountains  

 Unemployment in region  

 

To conclude, this example explains, how important is paying attention to green 
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 Loss of agricultural output due to the drought (Aral Sea) 

 Land conversion, forestry and landfill emissions  

 Health damage and death, spread of topical disease from heating waves  

 Migration and lake of suppliers 

 

Green-House emissions cover all economic sectors, there are several steps to resolve 

the issue and find natural and economical balance. Moreover, the crucial part of find 

solution of this problem is the highest level of exhaust of most developed countries. In 

addition, the USA does not take part of reducing emissions.  

The most recent scientific evidence indicates that effects during the twenty-first 

century may range from a global temperature increase of1.1ºC (2ºF) to as much as 6.4ºC 

(11.5ºF). 

 

Approach of Cost/Benefit Analysis of Climate Change 

 

 
 

The bar charts give information about changes of consuming carbon dioxide in 

different countries. As it can be explained from the graphs, the percentages of emissions 

are increased only in China. Overall trend is increasing due to states started reduction of 

emissions. Controversially, the overall trend is decreasing. If we compare 2005 with 2013, 
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we can make a conclusion that the situation is getting worse not only in natural sector, 

firstly, in economical. 

According to Cost/Benefit analysis, benefits are significant part of the prevention 

climate change averting the damages. 

One of the most important things are costs, which and are economical implications 

illustrate reduction of fossil fuel dependence. As an instance we can take carbon tax, what 

is one of the most disputable way to resolve the issue. 

Cost/ benefit analysis explains, that cost and benefit have certain percentage of Gross 

Domestic Product is influenced of political part of this problem fluctuated from 3.4%-

decrease till 3.9% -increase. So the policy should be adaptive and preventive, 

Discount rate plays an integral role and is the main reason of relating to costs and benefits.  

It can also decelerate the process of preventing damage of Green-House Gas emissions and 

climate change. 

To conclude, the humanity should clear about all responsibility of finding solution. 

Moreover, it is global problem. All nations are involved and are responsible  for 

causes and consequences. 

 

The scope government intervention and implication in Green-House Emissions and 

Climate Changes 
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 In the steel industry: the introduction of caster, ESP. 

 In non-ferrous metallurgy: perfluorocarbon emissions 

 In the production of polymers: HFC23 

 (HFC) and sulfur hexafluoride 

 In fertilizer production: emissions of nitrous oxide 

  

 
 

Conclusion  

According to report, during the last decade humanity has already taken measures.We 

can make a conclusion, that economical sector is influenced on GHG emissions. There are 

many to prevent climate change and put efforts to save the nature and economics. It is the 

main aim of Kyoto Protocol and Paris Agreement. To add information, nowadays we also 

have enough time to prevent economical disaster. Moreover, it is our moral obligation. 

Hopefully, we have enough time to tackle that problem and find solution of reducing 

carbon dioxide emissions. In addition, the technologies and industrial progress allow us to 

do it.  
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Introduction 

 The aim of this work is to analyze operations management processes of Watson 

engineering company and to provide sound recommendations that will help to implement 

company wide operations improvement strategy. 

 

About Watson Engineering Tooling Company 

Watson Engineering Tooling Company established in the North East of England, in 

the early 1980’s. Company’s manufacture covered the initial product range, which supplied 

the local engineering company, then it was enlarged. It included micrometers& a limited 

range of specific items which was necessary high quality of materials, skills to produce 

accurate. Although the product range commanded great respect throughout the industry, 

this business activity was untenable in the long term. In order to survive they needed 

develop radical strategy.  Watson Engineering production was well – equipped with a 

strong financial base, employees was loyal. Most Employees were pupils & students. 

Children of the o
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Operations Strategy & Perspectives on Operations Strategy in Watson Tooling Company 

Operations strategy deals with the pattern of strategic decisions & actions that set 

the role, objectives & activities of the operation. It is important to differentiate between the 

content & the process of operations strategy. The process of operations strategy is the 

method which is used to make the specific decisions.  

The “top – down” perspective says strategic decisions at various levels. Corporate 

strategy makes the objectives for the Watson Engineering Tooling Company. Business 

strategy can set objectives for Watson Company & how it finds its position in its 

marketplace. Functional strategies set the aims for each function’s mission to its business 

strategy. 

The “bottom – 
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 Continuous process has higher volume & lower variety comparing to mass 

processes. They can operate for longer period of time.  

 

Process Technology in Watson Engineering Tooling Company 

Process technologies are tools & the machines that help operations to manufacture 

outputs. Watson Engineering Tooling Company’s technologies should be evaluated by 
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Capacity management in Watson Engineering Tooling Company 

The capacity of Watson Engineering Tooling Company’s operation is the maximum 

level of value– added activity over period of time that the process can be achieved under 

normal operating conditions. Watson Company’s Capacity management is the activity of 

understanding the nature of demand for products, planning & controlling capacity in the 

short term, medium term & long term. (Gunther, N. J. 2007) 

Watson Engineering Tooling Company’s operations managers should consider 3 

different measures of capacity such as design capacity, effective capacity & actual output.  

 

Supply Chain Management in Watson Engineering Tooling Company 

Supply Chain Management is the management of bond & flows between operations 

& processes. Main objective of supply chain management is to satisfy the needs of the end 

customer. So, Watson Engineering Tooling Company’s operation in the chain should 

contribute above requirements (Christopher, M. 2011) such as: 

 Quality – the value of a product when it gets the consumers is a fulfilment of the 

quality performance of Watson 
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Lean Production is based on the Toyota Production System which is widely 

recognized as the manufacturing system which achieves the highest level of customer 

satisfaction; most effective operating levels in Watson Engineering Tooling Company. 

Lean production requires being faster & dependable to produce higher quality products & 

operates at low cost (Slack 2007) Lean Production is a total system of philosophies, 

procedures, mindset, and people practices. Kaizen is continuous, small scale 

improvements at all levels of the organization (Mann, D. 2010) 

 

Inventory Management in Watson Engineering Tooling Company 

Inventory is accumulation of Watson Engineering Tooling Company’s materials, 

customers & information. It means that physical stock of products.  

ABC= Always Better Control analysis, in inventory management 

This 
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Quality Management in Watson Engineering Tooling Company 

Quality Management is ‘consecutive conformity to consumers’ assumptions. It is 

essential due to it has a remarkable effect on profitableness. Total Quality Management is 

a valuable system for consolidating the progress of quality, maintenance of quality & 

quality elaboration strives various groups in Watson Engineering Tooling Company.  

Total Quality Management in Watson Engineering Tooling Company includes: 

 Knowing the needs & hopes of Customers 

 Covering all parts of Watson Engineering Tooling Company 

 Including every person in Watson Engineering Tooling Company 

 Examining all costs of the Watson Company are related to quality & getting things 

‘right first time’ 

 Evolving the methods & operations that boost quality & improvement.  

 

Managing risk & recovery in Watson Engineering Tooling Company 

Risk Management is the operation that aims to help Watson Engineering Tooling 

Company comprehend, analyse & take measure on all Company’s risks with a aspect to 

enlarging the probability of their success & reducing the likelihood of failure. It consists 

of 4 broad activities: 

 

 Realizing what failures could expose. 

 Avoiding failures occurring. 
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Recommendations 

From the analysis it is shown The Company’s Operations Performance Productivity 

of the Operation is essential, with good design & innovative ideas Watson Company can 

get more Value.  

As Loyalty & commitment of employees was recognized & rewarded, so Watson 

Company should keep up these actions.   

  The Company should have one of the most essential manufacturing processes which 

are Project, Jobbing, Batch, Mass & Continuous processes.  

Company’s technologies must be evaluated by assessing the influence process 

technology. It is necessary to have in balance Watson Engineering Company planning & 

control schedule. The Company’s utilization & efficiency can be shown by design & 

effective capacity. 

Watson Company should not hire people from School & university.  

All hired employees must be professional on their jobs. So, Watson Company should 

not employ who has lack of abilities to work.   

The chain should contribute to whatever mix quality, speed, dependability, 

flexibility & cost that the end customer requires. The Watson Company should have ABC 

analysis.  

Watson Company need to satisfy not only local customers but also European 

Medical Board. Partnership agreements or reducing the number of suppliers, are an attempt 

to minimize transaction costs but if Britain Exist from EU, It will be difficult to Watson 

Company working with European Board in a partnership.  

Operations improvement should be utilized in Watson Company and these TQM, 

Lean, BPR & Six Sigma.  

Risk & Recovery management is consists of 4 activities, it must be operate in Watson 

Engineering Tooling Company. 

Projects must have vision, conscience & energy, which is the most important not 

only to customers but also to investors & suppliers.  

 

Conclusion 

This Report illustrates the most essential Operation Management tools of Watson 

Engineering Tooling Company: Operations Management – considers to make & bring 

products to the customers on the right way & on the right time; Input-transformation 

process-
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Systems; Capacity & Supply Chain Management; Operations Improvement; Quality, risk, 

recovery & Project Management, Lean Operations. In order to satisfy both local & 

European Medical Board consumers, this company should follow these operations 

functions.   
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The main fear  

A chief apprehension for me is the haunting sagacity of forthcoming failure. It says 

we spend considerable time second-guessing ourselves. “The open-endedness conjoined 

with the need for competence (NT) is expressed in a sense that one's conclusion may well 

be met by an equally plausible alternative solution, and that, after all, one may very well 

have overlooked some critical bit of data. An INTP arguing a point may very well be trying 

to convince himself as much as his opposition. In this way INTPs are markedly different 

from INTJs” who are considerably more certain about their fitness and willing to follow 

up on their feelings. (Block, Melissa) 

 

Introverted Thinking 

My introvert thinking endeavors to abstract the core of the Idea from various 

outsourcers that rapid it. “In the extreme, this conceptual essence wants no form or 

substance to verify its reality. Knowing the Truth is enough for INTP” the learning that 

this fact can (or could) be shown is adequate to fulfill the person. (Hunsley, J.; Lee) 

 

Extraverted intuition 

Instinct mellows and associates thinking, fleshing out the fragile bones of facts 

shaped in the overwhelming internal world. “That which isn't debatable; yet real 
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readership presently in triple figures, was in its early stage loaded with every one of the 

challenges of the Panama waterway:” (Bess, T.L.; and Harvey, R.J.) I practiced struggle 
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INTPs effortlessly understand learning material when it is exhibited in a theoretical 

shape and new data streams coherently from that given previously. They always search for 

a hypothetical premise to which new data can be connected. Their comprehension of new 

material is profound and expository. INTPs are prepared to do freely examining broad and 

complex material. Notwithstanding adapting admirably efficiently (e.g., a sorted out degree 

or confirmation program), they are likewise equipped for gaining from sources not bound 

together by a solitary formal learning process (Jung, C. G. (1971).  

INTPs can precisely recreate got data, particularly on the off chance that it is 

rationally sorted out in a theoretical frame. They basically duplicate data dependent on its 

hypothetical establishment. Dynamic learning techniques, for example, discussions, 

introductions, and instructive amusements don't fundamentally enhance their learning. 

INTPs are able to do effectively applying material they have adapted well and 

comprehended to their work, and they can additionally create it toward a path that intrigues 

them. Draws in them and completely assimilates their consideration. “INTPs have” a 

critical level of resistance to abnormal amounts of learning related pressure. They don't 

generally adjust their endeavors in adapting new material yet are fit for learning it through 

brief times of concentrated exertion. (Krauskopf, Charles J) 

According to test analysis learning skills enhanced when: 

 “Learning is systematic and intensive” 

 “They work independently with the study material” 

 “Material is delivered at a moderate pace (INTPs can get distracted, trying to come 

up with a theoretical connection between pieces of information)” 

 “The same material is presented from different points of view (improves retention)” 

 “The subject significantly expands and deepens their knowledge and understanding 

of the topic and is presented on a conceptual basis” 

 “The material is complex (increases drive)” 

The result vise-versa when: 

 “Material is trivial (sharply reduces interest)” 

 “The knowledge gained does not significantly broaden and deepen their 

understanding in the given field” 

 “They participate in group work with the study material” 
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INTPs endeavor to classify everything around them and to approve the legitimate 

meticulousness of these arrangements. They feel the best when their classifications turn 

out not exclusively to be coherently right, but at the same time are affirmed, in actuality. 

When imparting, INTPs seem to be aware, well thoroughly considered, and to the point, 

however now and again may show up somewhat remote. They may seem lacking warmness 

and warmth. In any case, with individuals of equivalent insight they may go into exchanges 

or discussions. INTPs frequently remove themselves from shallow acquaintanceship and 

keep to a group of friends of associates and similar people. (Krauskopf, Charles J)  

INTPs attempt to keep up a goal evaluation, notwithstanding while examining 

subjects identifying with the better sentiments of the spirit. In this manner, for example, 

discourses of adoration and verse don't evoke in them as a lot of an enthusiastic 

reverberation contrasted with the drive to examine the subject of the emotions.  

 

EI discussion 

Now and again, INTPs appear somewhat shut and separated in discussion. Be that 

as it may, it is amid this time they reconsider their arrangements or potentially take part in 

the formation of new ones. The individuals who can accumulate the explanations for 

INTPs' inclination to appear to be removed can without much of a stretch start a discussion 

by making a basic remark in regards to orders they fabricate. (Krauskopf, Charles J)  

The social contacts of INTPs can be very few and are for the most part constrained 

to their hover of relatives and companions - most of the last are made up by individuals 

from the equivalent instinctive/thinking typological gathering (NT). (Schuwirth, L)  

Despite the fact that INTPs frequently don't have that numerous business contacts, 

regardless, their business correspondence can be genuinely serious. This is clarified by the 

way that their partners (or other individuals working in a similar field) think that it is vital 
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and along these lines INTPs think that it is simple to impart their perspectives to different 

NTs and thusly appreciate their thinking and perspectives. (Myers, Isabel Briggs)  

 

Locus of control  

It is a concept in psychology that describes whether you think your life 

circumstances are within your control. An article in Psychology Today defines it as "an 

individual's belief system regarding the causes of his or her experiences and the factors to 

which that person attributes success or failure." 
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Analysis of quality improvement strategy of  

            Parker Engineering Company 

 

Dildorakhon KAKHROMONOVA 

 

Year 3, Business and Financial Management 

 

Introduction  

This article will emphasise the implementation stage of the companywide total 

quality improvement strategy for the next three year period. The aims and the initiatives of 

the report are built to strengthen and improve the quality process in the long term. This is 

to ensure that Parker Engineering Company can gain recognition and build its reputation 

to meet the 21st century’s requirement.  

 

The brief history of Parker Engineering  

The Parker Engineering company was established in 1980s by the young graduate 

(Ken Parker) in the North East England, in which the main production has been focusing 

on automotive steering components for the automotive industry within the United 

Kingdom. As the diminish in the sphere effected the business, the company decided to 
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full potential. Six sigma with TQM is used to achieve consistent improvements in the 

sphere of quality by achieving quality levels step by step, and does not stop until the 

business is fully optimised. It is a great tool for Parker Engineering (PE) to enter the 

Europe. The way to struggle with the fore coming problem identification is to start 

implementing long term total quality management by using two sub categories of six 

sigma’s methodology aspect. Precisely, DMAIC (define, measure, analyse, improve, 

control) and DMADV (define, measure, analyse, design, verify). (source: (researchgate, 

2018) )  

 

Forming stage of a team management  

Initially, there should be a team with its forming that consists of a quality inspector, 

regulator, yellow&green&black&master black belt owners of six sigma and a leader with 
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In the next stage, the team will be trained to SPC (Statistical Process Control) in 

order to understand that SS that works in accordance with TQM is the base where a pyramid 

starts with customers as well as employees, and then lifts up to supervisors. The objective 

of a team is to find causes why this organization cannot enter the Europe. The main goal is 

to penetrate into the EU successfully, so to expand the horizons of a company. In this stage, 

the Fishbone method that was created by Ishikawa can point out successfully the causes of 

a problem. 

 

 
The role of Brexit  

The problem consists of causes occurring in the process of entering the European 

market with a TQM strategy. The initial decline can occur from the Brexit, which explains 

that by exiting the European Union, the UK is agreed with facing problems in the sphere 

of penetrating and economics. However, the sanctions that are “focused on suspending 

some benefits…. with a help of an internal market”, can help to get the freedom for the EU 

to make a punishment towards Britain without premature termination of the transitioning 

period and without risking with the possible damages that can be obtained to its economic 

interests. (source: (Boffey, 2018))  

 

 

Norming stage: six sigma belts  
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As problems are identified the role of a team management is to be divided by the 

problems and to start finding ideas by using a norming stage to know each other’s role in 

this project.  

Yellow belt owners as it is known can be supporters but they are not able to own a 

project individually. In the team they can give basic understanding and support all the 

equalities or 
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After applying benchmarking systems, it is essential to know why it is important to 

acquire control of the quality in the Europe even if it is going to be expensive. The main 
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(source: (Facts, 2018) ) Moreover, to make an organization perform effectively monthly 
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Making supplier 

relationships mutually 

beneficial  

keeping supply chain management in an ethical manner 

to keep beneficial communications in the process of 

supplying products  

(source: (The British Assessment Bureau, 2018)) 

Documentation stage  

As the preparation stage is done, the next step is to prepare documentations. The 

company already has and by giving examples already identified the way how 

documentation can be done, these are (operational management plan, total quality 

management plan, quality control and quality assurance), and moreover it is essential to 

note that documentations in ISO 9001 are generic so it can be changed to make it suitable 

to Parker Engineering. So in case with PE the most essential documents are policies and 

procedures that are designed to achieve improvements in the quality.  

 

Implementation stage  

The implementation stage will describe a system of quality management in the 

company. In this phase PE will introduce some newly arisen requirements that the company 

included in the customized ISO9001 quality management manual to the affected parties 

that consist of employees, managers and assistance them in their working path. It is also 

essential to make workers understand the benefits that they can gain from applying ISO 

9001 certification.  

Having internal audits is also one of the most essential parts, as it involves the reports 

to check what is already have been done and what defects seek for enhancement. Moreover, 

internal audits can increase the loyalty of workers, communications between top managers 
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At the same time, in general looking at and analysing our surroundings including 
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with idea to figure out an unknown location on the ground if they know the location of the 

satellite. As a result, the GPS system was born.  

 

 

Conclusion  

It is true that all ideas form inside minds, but in most cases those minds are invariably 

connected to external factors that contour the flow of information and inspire the creation 

of ideas. 
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Economic growth is estimated at 5.3% in 2019. Reforms are taking place to liberalise 

potential spheres of the economy including tourism, food processing, textiles and 

chemicals should fuel growth in the medium term. 

With a population of over 32 million, a middle class that is steadily continuing to 

grow and over 50% urban inhabitation, Uzbekistan looks encouraging for any food 

business concept. 

 

The Market for Sweets 

Traditional Russian / Uzbek sweets dominate the local market at present but there is 

a strong trend especially among the many coffee shops towards European or foreign style 

sweets and pastries. There are actually over new 100 coffee/sweet shops that have opened 

up in Tashkent alone in the last couple of years. Traditionally the customers prefer freshly 

prepared sweets but a move towards packaged product is becoming visible due to 

customers need for standardised and more hygienic products. Tastes are also moving to 

other sweets like cookies and chocolate especially as gifts. This is due to the marketing, 

advertising and packaging of these other sweets, and the short shelf life of the traditional 

ones. 

 

Competitors in the market 

There are a few high-class sweet brands, which include Patchi (Lebanon) and 

Godiva in the local market already. A few café chains like Bon, Chaykof and Cake Lab 

have central kitchens where they make cakes and pastries that are sold in their cafes and 

also in limited amounts in Korzinka supermarkets. PepsiCo has also started some test 

production of sweets. This is more of the lower to middle range of sweets but they have an 
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5. Other lines do exist but not known in Uzbekistan, like Maamool (similar to cookies), 

and we will have to introduce this to the market. 

6. Baklava and Maamool sweets will be sold through a classic showroom selling 

procedure, through E-commerce selling procedure, Direct Distribution to hotels, 

restaurants, and through Distributors to Retailers. 

7. We feel that new baklava pastries with different flavours (cinnamon, nutmeg) will 

be appreciated in Uzbekistan 

 

Our Flagship showroom 

Having a flagship showroom or large shopping mall counter will definitely give a 

more prestigious look to our brand and will assist us in better marketing our products. 

Staff with sweet sales experience would be a great advantage if available. 

The flagship will also lead the way to other showrooms and counters in different 

areas and cities, which can be expandable through a franchise system adopted by the 

company. 

 

Distribution 

We will deliver our products to top hotels, restaurants as well as supermarkets in 

Tashkent. The products will be delivered weekly using at least 2 vehicles.  

 

E-commerce 

Our e-commerce initiative will take us to every city in Uzbekistan. E-commerce is 

growing fast in Uzbekistan and in a couple of years might be the best way that our product 

reaches many more potential customers. 

 

Brand Identity 

We have 3 suggestions for branding as below: 

 Joy - Oriental Sweets 

 Enjoy - Oriental Sweets 

 Baklava Bite - Oriental Sweets 

The package colour will be the Green or Red, which have been identified as the best 

two colours for food and sweets. 

 

 



99 

Human Resource 

As our product is a highly refined one, our craftsmen should be very experienced to 

produce a unique quality of product. 

We will require the following personnel: 

 Production Personnel 

o 1 Chef that should be a Lebanese national 

o 2 Assistants preferably Lebanese nationals 

o 1 Quality control person 

o 1 Assistant for Fryer & Oven 

o 2 Storekeepers 

o 5 other workers 

 

 Sales and Marketing Personnel 

o 1 Manager 

o 2 Salespersons 

o 2 e-commerce staff 

 General and Administrative Personnel 

o 1 Overall General Manager 

o 1 Purchasing manager 

o 1 Accountant 

o 1 HR person 

o 5 Cleaners 

o 2 Drivers       

 

Operations 

The core of our operation is our factory. Our prime product is the baklava line. 

We will invest in machinery that will help us produce a top quality baklava product. 

The factory will include the production area, the warehouse, the office, the packing 

area for the e-commerce and the packing area for the hotels and restaurants orders. It does 

also include the delivery area for the flagship shop orders. 
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Our venture will be setup as a limited liability company with 2 owners, my friend 

Mr Hallab and myself, with the ownership percentage to be valued by each parties 

contribution in due course. 

Having some foreign capital, our company will benefit from some tax incentives. 
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international and emerging local competitors, the demand not being as expected in 

Uzbekistan, and raw materials pricing increasing. 

The better we are at identifying potential threats, the more likely we can position 

ourselves to proactively plan for and respond to them: Risk Management. 

As an exit strategy we plan to sell a majority stake in the business to a large 

multinational like PepsiCo or the likes after about 4 years of profitable returns. 
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